Meeting your Mission: Current Issues and Ideas

1. What changes have you made in your organization in response to the economic downturn?  

Recurring Theme:
-doing more with less  
 
ARTS AND CULTURE
-commit to not increase fees while maintaining funding
-need higher proportion of general operation funding with more freedom to spend on day to day operations
-building more general expenses into asks for specific programs

COMMUNITY DEVELOPMENT
-experience works-hired 55+ through the state, helped with not being able to have as much staff
-interns from UW
-AmeriCorps VISTA
-limited outreach
-travel and training cutbacks
-stretching dollars

EDUCATION
-trying to do more with less
-re-prioritizing efforts
-increase in demand for services and volunteers, but limited staff to coordinate them
-broader/more funds-grants solicitation/larger grants being applied for
-competition for charitable $ so more outreach needed

 ENVIRONMENT
-budget cuts 10%, 1/3
-lean practices, staff cuts

HEALTH 1 and 2
-staff changes
-realign capital guidelines-positive more grants
-stretched capital
-increased operating costs
-increased fundraising need
-seeing more underinsured/non-insured patients
-started foundation to increase funds
-change expectations-financial results, fundraising, patient revenue
-increase awareness and PR

HOUSING/HEINZ 57
-staff layoffs
-revisiting business model
-looking for ways to make revenue less volatile
-not recovering quickly enough-revise your plans
-focus on value added
-decrease expenses
-change timelines
-decreased overhead
-doing more with fewer people
-temporary workers
*-changing how we do business
*-re-evaluate how we use current resources

HUMAN SERVICES 1 AND 2
*-combined positions/multiple hats
*-job development contracting with another agency and partnerships
*-new funding streams
*less resources for increased needs
-cutting staff hours
-smaller more frequent fundraisers
-more inkind donations less cash
-hiring and travel freezes
-more clients
-less in kind donations
-decreases in benefits
-smaller grants



YOUTH
-simplicity in programs (more with less)
-eliminate less effective branches to focus on others
-hire a development director
-developing a stable board with specific/pertinent talents
-staff reduction
-garnered stimulus funds
*-initiated partnerships
-revisit purpose and strategic plan
-internal capacity (mission focus, strengthen)
-pull the tooth-reduction

2. What other challenges do you face in meeting your mission?

Recurring Themes:
-not enough time and money to meet the needs
-educating the public

ARTS AND CULTURE
-trouble recruiting and retaining skilled volunteers
-managing volunteers-time/resources of staff
-marketing resources-communication framework lacking in Wyoming
-engage city leaders

COMMUNITY DEVELOPMENT
-more responsibility for one person due to less staff
-changing goals, refocusing
-tensions on partnerships due to competing for grant money
-organizations don’t resources

EDUCATION
*-getting buy in from faculty and some students
-funding programs/events
-making the case for why your organizations mission is more important to fund then others



ENVIRONMENT
-mission stretch
-redundancy
-branding
-funder priority shifts, do you follow?

HEALTH 1 and 2
-board understanding-expand fundraising
-decline in census
-cuts in Medicare/Medicaid
-expansion of needs-Hospice-Seniors
-Trepidation of Health Care Reform
-marketing
-process slow to implement new ideas
-government regulations
-educating the public-why they should support healthcare, why the need extra money, tax dollars

HOUSING/HEINZ 57
-increased demands
-regional needs
-decrease in available funding
-board issues-lack of experience, conflicts between expectations and actuality
-getting community support and understanding
-too many activities
-state legislation
-program development for new organizations
*-awareness
*-needing skilled/educated volunteers/boards
*-need to develop programs

	HUMAN SERVICES 1 AND 2
	*-funding cuts
*-present/promote services to community to gain community support/awareness
*-increased human needs
*-keeping staff/volunteers/donors
*-competition
-lack of resources
-complexity of the needs of clients
-homelessness
-mental health/stress/depression

YOUTH
-large immediate major gifts by individuals down
-understanding roles
-training requirements
-building capacity
-large turnover rate (staff and volunteers)
-lack of volunteer training programs
-real estate
*-building and sustaining qualified personnel
*-capital expense/improvement

3. What are the strategies and opportunities for collaboration in your field?

Recurring Themes:
-less “turf,” more working together to share what little there is to go around
-more communication

ARTS AND CULTURE
-event sharing-space, exposure, ideas, materials/equipment
-difficulty in collaborating because everyone working independently-feel like competing against each other
-board more involved in facilitating collaborations
-changing our focus to telling about what we do/provide versus what we need

EDUCATION
-encouraging community programs to expand into schools and partners
*-develop ongoing events to connect with community partners-more lasting and sustainable, meaningful connections-build allies
-Utilizing coalitions, advisory councils, to prevent duplication and increase communication
-follow the $, build allies that can help promote the message


ENVIRONMENT
-Cause centered coalitions
-diverse partnerships
-inter-organizational communication

HEALTH 1 and 2
-Best use collaboration w similar services
-new type of service delivery-centralized pharmacy, wellness for employees, healthcare on campus, diversion of ER
-Sharing the resources/talent 
-VA
-education
-wellness/critical care and prevention
-collaborations amongst hospitals-share expensive equipment
-buying groups

HOUSING/HEINZ 57
-Albany county resource training sessions
-joint lobbying and advocacy
-forming partnerships in community towards a common god
-leveraging shared technology/backroom resources
-public service announcements to direct people to a centralized data base
*-using each others services
*-partnering for services, awareness, etc.
*-non-profits meet with speakers and go over that month
-sharing office space
-sharing events/don’t schedule fundraisers for the same day
-combine organizations with the same missions
-software, one place for all calendars-Happy Jacks in Laramie

HUMAN SERVICES 1 AND 2
*-be part of a coalition, each county
*-think outside-the-box/non traditionally
*-building relationships and awareness in the communities
*-reviving the non-profit association
*-jointly applying for grants/fundraisers
-non-profit collaborations
-creative
-grassroots
-expanding out turf
-CAPs 
-engaging businesses-what’s in it for them?
-partnering on trainings and celebrations

YOUTH
*-on the job mentoring of youth
*-collaborate with the business community 
*-ask other non-profits about collaboration
-share resources (transportation, facilities, office supplies)
-youth working together in volunteering
-communicate on overlap (eliminate turf issues)
-mentoring work with afterschool programs
-work mentoring into HS
-prepare youth to give back



Group Priorities are indicated with an asterisk (*) 

