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Group Questions

1. Of the eight essential ecosystem elements:
a. Where is our county/region the strongest?

	Albany County (1)
	· Ongoing source of npo board and management – enough resources for npo 101 but there is a general lack of awareness that these resources are available
· A community infrastructure that supports volunteerism – UW, WYO Tech, Serve WY, Albany Co., has good volunteer network
· Availability of in-depth organizational assistance – Wyoming Business Council, Align, WY Women’s Business Resources. Again, general lack of awareness.

	Albany County (2)
	· Volunteers – WyoTech, UW-CVS, AmeriCorps
· Resources – especially with Albany Co. Resource Center
· Nonprofit-Volunteer 101 – Deborah Beck Blog and Snowy Range Nonprofit Institute

	Albany County (3)
	· A community infrastructure that supports volunteerism – University helps, flood effort, great long-term commitment

	Carbon County
	· Healthy funding & fundraising climate – more nonprofits, though – may reduce giving for some
· Trusted source of information and referrals – in-depth help when organizations need it  (but not when it relates to fundraising)
· Ongoing access to the “nonprofit basics” – this is dependent on definition of accessibility, frequency and location
· Will be having County United – a website launched, sharing information and resource, coalition of members

	Fremont County
	· Volunteerism
· Capacity for organization and advocacy
· Corporate and government funding - impacted

	Hot Springs, Park, Washakie Counties
	· A healthy funding and fundraising climate
· Human resource meetings, peer networking

	Laramie County (1)
	· Organization & Advocacy (i.e. Laramie County Community Partnership)

	Laramie County (2)
	· Organizational assistance
· Nonprofit board and management basics

	Natrona County (1)
	· Volunteerism
· Nonprofits influence
· Healthy Fundraising

	Natrona County (2)
	· We had a tie for board and management basics, volunteerism, and advocacy capacity in our scoring – with a total of 13 points in each. We could not completely agree on one strong suit.

	Sheridan County
	· Volunteerism – Work closely with Serve Wyoming and their website! Volunteer Guide a wonderful resource! International volunteer base. Getting word out about nonprofits and their needs, encourage other counties
· Strong local base of funding source

	Sublette, Sweetwater, Teton Counties
	· Healthy fundraising – some good resources



b. What gaps exist:

	Albany County (1)
	· Basic knowledge in the nonprofit community from npo 101 to accessing resources
· Ongoing ways to find, educate & sustain leadership – educated board members in particular
· Healthy funding in fundraising climate – lack of diversity of resources

	Albany County (2)
	· Availability of in-depth assistance
· Trusted source of information and quick access – very limited. Don’t have database of good consultants; Need help with legal issues (some state funding available but maybe no services); Could we have courses available through outreach, etc.; Places like Eppson don’t have E.D. (I crises, but no help. Need emergency services quick.)
· Leadership – Resources exist but maybe don’t get out for enough; gap may be closing.
· Where do you go when you’re facing shutting down?
· Lack of technology – No I.T. at small nonprofit. All could contract with firm? Takes more money than anyone has. Technology grants – there is state training funds.

	Albany County (3)
	· Capacity for technology but generational gaps and intimidation lead to low use. Not dynamic content because no resources to hire IT professionals.
· Education at board & executive retreats – hard to find time or resources to attend opportunities like philanthropy days and SRNI, but it’s great that we are able to come together easily in Laramie because of the University.
· Funding and fundraising – Lack of oil and gas money in Albany Co. compared to state as a whole.

	Carbon County
	· Communication
· To the first point, there is sometimes fear of competition among nonprofits, and this sometimes has a negative impact on resource sharing & collaboration. “Territorialism” – need to recognize funders give based on interest.
· Volunteerism rather low – blue collar community and nonprofits are thinly spread (could be an issue of marketing these opportunities)
· Limited technological knowledge – if you can’t be on the computer, what can you do?
· Main Street business over-tapped for nonprofit funding support

	Fremont County
	· Separation of communities

	Hot Springs, Park, Washakie Counties
	· Volunteerism
· Board training
· Board members
· Board cohesiveness, clear expectations
· No board training budget
· Not enough access to technology

	Laramie County (1)
	· Communication
· Lack of trusted information

	Laramie County (2)
	· Volunteers – source, infrastructure, training, changing with Serve Wyoming

	Natrona County (1)
	· Funding for administration/general operations
· Staffing in general
· Technology

	Natrona County (2)
	· We are lacking in resources to bring our nonprofits to a greater level of technology

	Sheridan County 
	· Nonprofit 101 – training exists currently (mostly through the Center for Vital Communities) but privately funded so may be temporary-short term so not ongoing
· In-depth organizational assistance
· Leadership development – no forum for support
· Trusted source of information and referrals
· Technology
· Capacity for organizing and advocacy – not time for effective collaboration
· Healthy funding climate – Low, nonprofits territorial; so many small nonprofits. Do not see benefits of consolidation.

	Sublette, Sweetwater, Teton Counties
	· Lack of community awareness of organization and services
· Connecting volunteers – central clearing house
· Board training - locally



2. Who are the capacity-building institutions that nonprofits rely on in this county/region?
(Management assistance organizations, funders, peer networks, consultants coaches, higher education institutions, government, volunteer programs, leadership programs, state/national associations, pro bono professional services, civic engagement initiatives.)

	Albany County (1)
	· United Way
· DWS
· WY Business Council
· WYCF
· Nat’l Peer Groups
· City/County government
· Other nonprofits
· Serve WY
· Leadership WY
· University of Wyoming
· UW Law School – legal aid
· WYSAC
· State & Federal

	Albany County (2)
	· Philanthropy Days
· AmeriCorps – WyoTech volunteers
· Snowy Range Nonprofit Institute
· Wyoming Workforce – workforce specialists
· University of Wyoming –limited , could use more classes
· Albany County Resource Board
· Guthrie Family – funding
· Wyoming Cultural Trust Fund and Wildlife Trust Fund – top funders
· Banks donate employee time

	Albany County (3)
	· SRNI for info
· United Way
· Wyoming Community Foundation
· Deb Beck resource training
· LCCC classes
· Most basic 101 comes from state and national chapters, looking outside community
· Albany County Resource Center

	Carbon County
	· Higher education /institution center – nonprofit courses for marketing, volunteer management, etc. Recognize and fulfilling needs.
· Experience Works – limitations
· Wyoming Arts Council. Visitors Council. There are a variety of grants available from groups. Government funds as well.

	Fremont County
	· CWC
· FCAG
· Interagency Community Coalition – Ethete

	Hot Springs, Park, Washakie Counties
	· State, National Associations, State Government
· Northwest College
· Funders
· The elementary schools

	Laramie County (1)
	· Wyoming Business Council
· We have capacity-building, but is “decentralized”

	Laramie County (2)
	· Align
· Community College
· County Extension
· Business Council
· Chamber of Commerce
· United Way
· WCAA 
· Renee Gray – Business life coaching
· Interfaith
· Small Business Development Center
· Leadership Cheyenne
· Foundations gen.
· Funders train own grantees
· Laramie County Bar

	Natrona County (1)
	· Vista
· Wyoming Workforce Development
· RSVP
· Serve Wyoming
· Service learning at Casper College

	Natrona County (2)
	· Tate Foundation
· Serve Wyoming
· Align
· Casper College
· Individuals
· Wyoming Community Foundation
· Kinskey Foundation
· Leadership Casper/Wyoming, HPCC
· Trade/Industry organizations
· Women’s roundtable
· First Interstate Foundation
· NCSD (NHS)
· Senior Center

	Sheridan County
	· Serve Wyoming
· CVC – Center for Vital Communities
· Foundations
· Sheridan College
· Leadership (Groups)

	Sublette, Sweetwater, Teton Counties
	· Serve Wyoming
· BOCES
· WWCC
· Leadership WY
· Coordinated Care of Sublette County (Human Services monthly meetings)
· Sublette Economic Resource Council
· Teton – Systems of Care, Human Services Planning Council, Latino Services Network – good communication
· Community Foundation of Jackson Hole
· United Way – SW Wyoming




3. What are the ways that those institutions deliver services?
(Workshops/training, peer learning, consulting/coaching, information resources, shared services.)

	Albany County (1)
	· By request in many instances which require knowledge of resources in order to access
· Workshops/training
· Phone calls

	Albany County (2)
	· Training and Education – See note on WY Cultural Trust Fund. Need for coalition. Need more unity and communication.
· Volunteers – Have relatively good resource base from various organizations.
· Funding – WY Cultural Trust (Lots of requests for salary but not for training, could get together and help. Umbrella Coalition?). Wildlife trust Fund. Guthries help keep it in Albany County. Would be nice for more state agencies to request money and then they help give it to constituents, Wyoming Arts Council for example.

	Albany County (3)
	· Sharing information and resources, not duplicate resources
· Great collaboration among nonprofit colleagues, culture encourages not stepping on toes

	Carbon County
	· Workshops and training (courses)

	Fremont County
	· ICC workshops

	Hot Springs, Park, Washakie Counties
	· Funders – provide $ to operate program, provide training as it effects funding
· State/National Associations – do webinars, provide conferences
· Northwest College – Offer classes for grantwriting, etc.

	Laramie County (1)
	· LCCC – training
· Library – public hearings, workshops, seminars

	Laramie County (2)
	· All of the above

	Natrona County (1)
	· All of the above

	Natrona County (2)
	· Organizing volunteers
· All of the above

	Sheridan County
	· Workshops
· Trainings
· Information resources

	Sublette, Sweetwater, Teton Counties
	· United Way services booklet in each county
· First call for help – 211 – United Way funded nonprofit (in the works)


 

Are there methods for delivery services that you wish were available in your county or region? If yes, what are those?

	Albany County (1)
	· We want to resurrect WANO
· Website repository of NPO information subsidized long enough for the website to be established & become the “go to” site. Pay for real content development!
· Funding sources statewide and by county
· NPO organizations by county with a list of active programs
· Training information

	Albany County (2)
	· We need technology support
· Crises intervention – nonprofit is facing closure  
· Nonprofit consultants in the region – know community development and mentality, you could talk to your neighbors for recommendations. 
· Help paying for consultants – slows down process to find funding
· More accessible higher education – There is workforce development program available at Cheyenne LCCC. Community Colleges may do a better job helping/being involved with nonprofits than UW does. UW tends to lose focus in the community – noticed especially by those outside Laramie.

	Albany County (3)
	· Better public library

	Carbon County
	· Volunteer programs to help with staffing issues but need skills and need training for them that won’t take staff time.

	Fremont County
	· Don’t know about things, more communication

	Hot Springs, Park, Washakie Counties
	· Technology
· More workshops for nonprofits in our counties, webinars, video conferencing 

	Laramie County (1)
	· How to engage people all walks of life?

	Laramie County (2)
	· Database – one source resource network for statewide nonprofits ; leadership training, volunteer training, calendar, no duplication online courses

	Natrona County (1)
	· Networking services
· Referral services

	Natrona County (2)
	· A list of resources available
· A smaller conference in Natrona, specific to our area in the off years of WY Philanthropy Days
· Database – central information

	Sheridan County
	· Small representation of nonprofits at Philanthropy Days. Suspect due to limited resources, time and expenses. Webinars may be a good possibility.

	Sublette, Sweetwater, Teton Counties
	· Workshops and training available locally
· Statewide association as a resource – database
· Better access to technology/software/training
· Basic board orientation toolkit



4. Where are the most important sources of funding for general operating funds and/or capacity building for nonprofits in your area?

	Albany County (1)
	· County, Albany Gov (in special grants that impact areas)
· WYCF
· Albany – City of Laramie grants
· United Way
· Guthries
· Ellbogen
· DWS training dollars

	Albany County (2)
	· United Way – for SAFE
· City of Laramie and Albany County – Vital funding but less of it
· Individuals – Can be biggest source but if you don’t have the staff to seek out these fundraisers and individuals
· WY Community Foundation – Trying to develop donors, but not there. Encouraging endowments
· Complaint that UW takes a lot of Albany Co. money – Myth that they (UW) are funding our nonprofits
· Some Boards – Give or get policies. Can be helpful but there is not always such policies available

	Albany County (3)
	· Did not get to this question

	Carbon County
	· Government funding (county, state, federal)
· Visitors Center
· Individual donors are a small portion of funding

	Fremont County
	· Cities, counties, school, federal

	Hot Springs, Park, Washakie Counties
	· Federal, state grants, local governments - Local participation from seniors
· 21st Century grants
· Local donors, private foundations, corporation donations

	Laramie County (1)
	· Did not get to this questions

	Laramie County (2)
	· United Way
· Individual contributions
· YMCA Foundation
· Government sources
· Workforce Services – Workforce development funds
· Trusts
· State/Federal

	Natrona County (1)
	· Federal/State
· Individuals
· Some foundations
· Event fundraising

	Natrona County (2)
	· McMurry Foundation
· Wyoming Community Foundation
· United Way
· Tate

	Sheridan County
	· Grants
· Government Grants (Federal, State, County, City)
· 1 cent sales tax – benefit

	Sublette, Sweetwater, Teton Counties
	· Individuals
· Energy
· County
· Corporations
· Community Foundations



5. What knowledge/expertise is most needed?
(Governance, leadership/management, planning, evaluation, finance, fundraising, human resources, volunteer management, legal, organizing/advocacy, collaboration, communication/marketing, information technology.)

	Albany County (1)
	· Leadership – real skills training @ executive level
· Marketing/communications
· Collaboration

	Albany County (2)
	· Technology
· Legal advice
· All of the above, except for the volunteer-base which is pretty healthy. The nonprofits need to get together and talk!! More collaboration could be tremendously useful for everyone – share resource. Even something as simple as exchanging cards and trying to have a monthly meeting to discuss topics. This attempted by Snowy Range Nonprofit and Albany Co. Resource Board, so people need to plug in. Needs more advertisement maybe? Has mailing list. We all have the same issues – develop them and help each other. 

	Albany County (3)
	· Did not get to this question

	Carbon County
	· Technology – website work
· Fundraising
· Volunteer management (providing self-actualization tasks for them)
· Collaboration

	Fremont County
	· Organizing and collaboration brown bag

	Hot Springs, Park, Washakie Counties
	· All

	Laramie County (1)
	· Did not get to this question

	Laramie County (2)
	· Technology
· Match volunteers with organizations, gauge time wanted to spend by volunteers
· Accessibility of information on how to volunteer (not passive), educate organizations on how to respond, match high-tech skills (Sheila Martin – Intern manager at LCCC, Jerry Gallegos – Volunteer Manager)
· Accounting 

	Natrona County (1)
	· Marketing
· Legal
· Technology
· Fundraising

	Natrona County (2)
	· Board/leadership Development

	Sheridan County
	· All of the above, never too much
· Collaboration – one entity taking on that role
· Other counties have United Way, Montana Nonprofit Association, Montana Association of Nonprofit Professionals

	Sublette, Sweetwater, Teton Counties
	· Training
· Communication framework
· Legal aid sources



